Facilitators Meeting
4th December 2007

Issue discussed: Target Group
Context: Both Ireland and Portugal (facilitators) found the same difficulties addressing the target group. Different strategies were discussed (personal contact, email, letter, “selling” community by the tools or by the group itself,…)…
Finding: …suddenly it was clear that not all the facilitators have the same understanding of who is the target group.

Impact: the target group choice influences the facilitator’s strategy, the tools/products sources, etc. and must be clarified.

Some of the problem discussion is resumed here:

	Action

“Level”
	Possible Groups
	Who understands it like this so far?
	Impact
	New things to be done

	1st

(administrative)
	ESF Program Managers

(ESF “people”)
	Ireland

Portugal

….?
	Small universe

(few people, few products)

 Less likely to join

Mainstreaming more at the international basis


	

	2nd

(ground/

practice)
	ESF Project Managers/promoters/operators

(Organizations/enterprises…)
	Spain

….?
	Larger Universe

More likely to join community

Mainstreaming at national and international basis


	An effective “check list”  for products selection

	1+2
	Both
	…?
	
	Create two different areas in the community -  2 dif. Groups; 2 dif. Tools data base


Conclusions: the facilitators present in the meeting found this a BASIC issue, to be put to the Steering Group. They think that the best option would be the third one. But, then, a very good selection tool should be developed to avoid that all kind of products join the community (keep the FOCUS is important!).

