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General activity

As in most online communities in Europe, there was little activity in the community due to holidays. Some new members registered and browsed on the IMCoP site. The key activity achieved was the settlement of most of the facilitators' contracts. 

Members

Seven people joined the IMCoP site, all of whom received a welcome email from Beverly on behalf of the group. Anna Zubka (Poland facilitator) also contacted the people from Poland, which is very important. A community’s response to someone joining is a critical factor in the new person’s feeling of belonging and their consequent participation. As there is no facilitator in Spain, the job of welcoming new people from Spain probably falls to the Spanish members of the Steering Group. The members who joined are:

Benedict Wauters, Belgium

Elena Puneva, Bulgaria

Paula Caunedo, Spain

Mariá José Lombardía Fernández, Spain

Isabel Alvarez, Spain

Marek Buksinski, Poland

Marek Szymánski, Poland

Newsletter

The August newsletter was produced based on the questions Ana Vale asked Beverly (http://innovation.esflive.eu/node/171). John Neill also wrote a blog post where he answered the same questions, suggesting that others do the same. John's blog post is a great reminder that it is easy to stimulate the wider community with ideas each of us can offer. Bev has prepared a short screencast on how to blog (http://www.screencast-o-matic.com/watch/ciQq1Dgi). This may help some other members to begin to blog. The addition of new material to the site will be a benefit to all members and raise the search engine ranking of the site.

Facilitators' CoP

Most facilitators managed to settle their contracts before the end of the month. This still wasn’t enough time for anyone to take the role of Lead Editor. For the next issue Beverly invited facilitators to contribute a short article with a short interview with the Steering Group member about the projects in EQUAL/ESF life in their Member State. These articles have been delayed largely because of the holidays.

João Dias summarized a back-channel conversation in the Facilitators’ CoP about the need for more content and the activity of the site.  (In Portuguese: http://innovation.esflive.eu/node/162)
Other activity

John Neill forwarded the addresses of potential members from Lithuania (see annex 1). It is important that an invitation and welcome strategy is created so that new members feel welcome and know what they can contribute and get from belonging to this community. 

· Who will facilitate the entry to the CoP? 

· What is there for these new members to do? 

· How, exactly, could they contribute? 

Paying attention to the potential participation paths of new members is an important community building activity.

Conclusions 

While there was little activity in August, the newsletter is underway and some people have started to join the online space. September is an important month to focus attention on community building. Some key steps to do this include:

· Increase site resources. There are still very few resources on the site. This should be considered a priority for the next phase. This includes getting more resources and regular contributions of blog articles.
· Invite others. The single most effective way to get someone to join the community is to offer them a personal invitation. Facilitators, Steering Group members and any other existing community members should be encouraged to personally invite others to join. 
· Emphasize and practice welcoming new members. Ideally the facilitators and Steering group will develop and implement a process to welcome new people into the online space. The welcome should include suggestions for how a member might use the space and participate in the community. 
· Write and publish the newsletter a regular schedule with diverse contributions. The newsletter has been slow in being published this month and not all facilitators have been able to contribute. 
· Continue to refine facilitator roles. It would be helpful if facilitators could see more clarity about their roles in the CoP and it is strongly recommended that they attend the next Steering Group meeting in Brussels.
Annex 1

Please find attached Nominations to join the CoP from Lithuanian colleagues. I have been on leave for some weeks so just catching up.

John

John Neill

European Unit

Department for Employment  & Learning

phone no. 90257874

________________________________

From: Asta Kraujalytė [mailto:AstaKraujal...@socmin.lt]

Sent: 21 August 2007 12:11

To: Neill, John

Cc: Vytenė Pivoraitė; Artūras Bytautas; Edita Salteniene; Jurate Seduikiene; svirgin...@cr.su.lt

Subject: RE: Invitation to MS to join our CoP I&M

Dear Mr John Neill,

regarding the nominees to the CoP on Innovation and Mainstreaming. The delegates from Lithuania would be the following:

Vytene Pivoraite (Managing Authority, EQUAL)

Ministry of Social Security and Labour

Department of European Union Structural Support

Structural Support Policy Division

Chief specialist

 tel. 00 370 5 26 64 241

 e-mail: vpivora...@socmin.lt <mailto:vpivora...@socmin.lt>  

Arturas Bytautas (ESF)

Ministry of Social Security and Labour

Department of European Union Structural Support

Deputy Head of Structural Support Management Division

Tel. 00 370 5 26 68 159

e-mail: abytau...@socmin.lt <mailto:abytau...@socmin.lt>  

Edita Salteniene (project coordinator)

DP “Strengthening of youth motivation for employment" (SYME) http://www.equal.lt/en/pages/view/?id=115 <http://www.equal.lt/en/pages/view/?id=115>

Public Policy and Management Institute

Lukiškių g. 5-313, LT-01108 Vilnius

Tel. 8-5-2620326, mob. 8-620-63993

Fax. 8-5-262541

e-mail: ed...@vpvi.lt <mailto:ed...@vpvi.lt>  

Jurate Seduikiene (project coordinator)

DP "Forward! Family and work reconcilation development" http://www.equal.lt/en/pages/view/?id=104 <http://www.equal.lt/en/pages/view/?id=104>

Women‘s Issues Information Centre

Olandų str. 19-2, LT-01100 Vilnius

Tel.: +370 5 262 9003

Fax.: +370 5 262 9050

e-mail: jur...@lygus.lt <mailto:jur...@lygus.lt>  

Virginija Sidlauskiene (project coordinator)

DP "Family universe:family friendly organisation" http://www.equal.lt/en/pages/view/?id=108 <http://www.equal.lt/en/pages/view/?id=108>

Siauliai University

Institute for Gender Studies

P.Visinskis str. 25, Siauliai LT-76351

Phone +370 41 595757

fax +370 41 595757

e-mail: svirgin...@cr.su.lt <mailto:svirgin...@cr.su.lt>  

We are very glad to have the possibility to contribute to this Community of practice.

If you would have any additional questions, do not hesitate to contact me or any of the persons mentioned above.

Kind regards,

Asta Kraujalyte

Ministry of Social Security and Labour

Department of EU Structural Support

Senior Specialist of Structural Support Management Division

e-mail: astakraujal...@socmin.lt  

Tel. +370 5 2664275
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