COMMUNITY OF PRACTICE OF INNOVATION MAINSTREAMING

JULY ACTIVITIES REPORT 

about the design of the online space

-  further site and community development
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Beverly Trayner
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Overview

The principle activity during May, June and July was develop the site and launch it in the ESFlive network of sites, and to integrate the steering group members and facilitators as members of the online space. Information about the community and help guides for using the space were written, support for the facilitators was initiated, the first newsletter was produced and the community blog was started.  The tools and resources entered in the wiki initially created were transferred to the new site. 

There was a steering group meeting in Lisbon on July 5th, followed by the first meeting for facilitators and steering group on July 6th.   

EQUAL Innovation Mainstreaming site URL: 

http://innovation.esflive.eu/ 

First edition of the newsletter, written by the steering group:

http://innovation.esflive.eu/node/89
A copy of this July report is also available online here: http://innovationesflive.wikispaces.com/report2
Further site and community development
Points of contact

During this period the Google group continued to be the main place for discussions between the face-to-face meetings, with email used for correspondence related to Steering Group meetings. A question was raised by several people about the best location for the online discussions, now that we have an online space. And whether or not there should be separate discussion groups for SG members, facilitators and one group for everyone. Beverly pointed out her concern that moving from one online discussion space to another is usually disruptive and many, possibly most, would not make the transition. There are currently 35 people registered and receiving mails from the Google group.

However, a group was set up inside the online space for the facilitators who both belong to the Google group and to a facilitators’ CoP (private) inside Drupal.  A group has also been set up for the Steering Group (private) where they have been invited to make suggestions for the next newsletter.

Skype has also been used for conversations with the facilitators. Basecamp (an online project management system) continues to be the point of contact for the online space designers and administrators. 

Final preparations of the online space

All the relevant pages of the wiki have been transferred to the new site, except for some tools/resources which need to be transferred by someone familiar with the tool, in order to categorise it.  

A Mission Statement was written in the Google group by some Steering Group members, and a definition of innovation and mainstreaming was written by SG members for the site at the SG meeting in Lisbon. 

The first newsletter was also written by SG members at the meeting in Lisbon and published in the same week. Members and non-members can subscribe to the newsletter by email or by RSS feed.

The main elements of the site are:

	Main navigation
	URL

	Community, where there is a listing of the different community groups. Each group can produce its own newsletter, and have discussion forums that are private or public.
	http://innovation.esflive.eu/node/7


	Members, with a directory of registered members (which is only visible to registered members). Members are required to complete an EQUAL profile when they join the space.
	http://innovation.esflive.eu/Memberships


	Resources for the tools, cases, methods etc. of the community. Resources can be uploaded by members and are approved by facilitators after being checked for spam or other unsuitable content.
	http://innovation.esflive.eu/resources/directory


	Events with a calendar of events that can be entered by SG members and facilitators. 
	http://innovation.esflive.eu/event


	About contains information about EQUAL and the Innovation Mainstreaming Community of Practice.
	http://innovation.esflive.eu/node/124


	Help is a place with the answers to Frequently Asked Questions about how to use the site and to create content on the site.
	http://innovation.esflive.eu/node/128



A power point show with an overview of the site can be found here:

http://www.slideshare.net/bevtrayner/cop-innovation-mainstreaming-site-overview
Site permissions

The permissions for different type of users have been set as follows:

	Role
	Permissions

	Anonymous user
	· Read only

· Search content

· Cannot see Member directory

	Authenticated user 
	· Read

· Write comment

· Add/edit tags

	Steering group member
	· Same as authenticated user

· Create events

· Create/edit community newsletter

	Facilitator
	· Same as steering group member

· Edit book pages

· Start a group


There are three site administrators: Beverly Trayner, David Ramalho and Nancy White.

Overview of the content and membership activities on the site

There are currently twenty-four members registered on the site and five tools. A breakdown of the type of members is as follows:

Steering Group Members:  9

Facilitators: 6

Members: 4

Administrators: 4

CoPIM Facilitators

Integration of the Facilitators

In the previous report (April) I wrote:

“… the most effective action will come from those people who are engaged in the everyday issues of building the community. This makes the role of facilitator an increasingly crucial one for the success of this community of practice. The facilitators will build the bridges between individuals to the site and to each other. In the next phase we must involve the facilitators in the ongoing developments of the site…”

Before the Facilitators’ meeting a space was opened in the site for facilitators to introduce themselves, which continued after the meeting as a place to share notes.  Five facilitators attended the meeting, from Portugal (x2), Poland, Belgium (Fr), and Belgium (Fl). 

Beverly has been in email  and telephone correspondence with the facilitators to look for ways to support them in their role.

Role of the facilitator

An important question that was discussed was the role of the facilitator whose role has three important elements:

1. Connection - between users, making sure conversations happen on the site;

2. Marketing and outreach - key to going out to find and help people into the site;

3. Technology competences - developing own and others technology competences;

More complete notes about this role have been posted onto the site:

http://innovation.esflive.eu/node/101
Suggestions for how to start

In order to support the facilitators in their new role, Beverly shared the social network map and the survey results that show the concerns and activities of the potential community. These concerns have not yet been addressed and are a good place for leveraging the interest of potential members in the EQUAL, ESF network. 

Beverly also made the survey carried out online available to the facilitators so that they can both access the data and reuse or adapt the survey and the tool. Facilitators are subscribed to the Google group mailing list. 

Suggestions made for facilitator activities are:


(i) Newsletter

To produce a monthly newsletter with facilitators rotating the role of Lead Editor. The next editions of the newsletter will be about Communities of Practice, to be published on the 6th August.


(ii) Recruiting members

Invite and coach five people into the site before August 30th getting feedback from that process and inviting more people. 


(iii) Writing blog posts

Aim to write, say, two blog posts a month about member activities in each MS. They could be an overview of what's going on, an interview, a brief case. 


(iv) Tags

Tags are free tags, although they should Include the tag "About" if writing a post about some aspect of the community and, if your post is of specific interest to a member state then include the tag "Portugal", "Poland" etc.


(v) Regular Skype conferences and "learning conversations"

These will be held on the first Monday of the month, with the first event being about the newsletter, the second event about recruiting members, and subsequent events that arise. The event will be held as a Skype conference.

Facilitator contacts on site:

Public CoPIM e-mail addresses were set up for facilitators at these addresses:

Ana Zubka (Poland)

azubka@copim.eudaimonia.pt

Jean-Pierre Palante (Belgium, France)

jppalante@copim.eudaimonia.pt

João Dias (Portugal)

jdias@copim.eudaimonia.pt

Madalena Estevão (Portugal)

mestevao@copim.eudaimonia.pt

Ronan Lawlor (Ireland, UK)

rlawor@copim.eudaimonia.pt

Willem de Bock (Belgium, Flanders)

wdebock@copim.eudaimonia.pt

Meetings: SG and facilitators meeting, Lisbon 5th and 6th July 2007

On the 5th July a meeting was held with the Steering Group and with the Steering Group and the Facilitators on the 6th July. Notes of the Steering Group meeting is in Annex 1 and notes of the meeting with the Facilitators is in Annex 2.

Co-operation with other ESFlive CoPs

The site and ongoing notes and reports from the other CoPs in the network, particularly Sound Planning, who started before we did, continue to be a helpful springboard for ideas and inspiration. There is also a question about the use of shared tags across the CoPs, which I shared with other ESFlive CoPs: 

“Sooner rather than later we should be thinking carefully about the tags we use in and across the communities in ESFlive. Most people are probably not using tags yet, but sooner or later they will. Tags are important element of community identity as well as an organisational issue. Also, tagging systems become even more important and complex when you have people who are members of across CoPs - with the tags potentially acting as a glue and a bridge across the constellation. Either that or it becomes a big mess and lost potential.”

We have agreed to meet and discuss the issue of tags further in October at the Brussels Open Cities meeting.

Conclusions and next steps

During lunch at the last SG/facilitators’ meeting in Lisbon Ana Vale told us a great story. I can’t remember the details of the story but it was about a group of young women who had used one of the management tools to organise themselves and who had, against many odds, gone on to become a successful group. 

When Ana told the story I could identify with the women. I wanted it to work for them. I could imagine some of the tension and the challenges and their sense of accomplishment as they struggled with their own and others’ expectations of what they could and couldn’t do. I caught a glimpse of how helpful the tool might have been for them. 

For the first time in my involvement in this CoP on Innovation Mainstreaming I understood, not just on an abstract level, what we mean by “Innovation Mainstreaming” in this CoP.

While the online space is now successfully underway, there is a marked absence of tools and resources and stories about their use. CoP-IM is at an important transition point and collecting these resources and stories are critical for its success in recruiting members and on mainstreaming the tools.  Five issues arise, for which I make a recommendation for each one:

1. Invitation to join the CoPIM
What is the invitation to potential community members of this CoP?  Why would someone join? Is it to read and download resources? Is it to contribute resources? Is it something else? A clear invitation would also help facilitators in their work of connecting members and of marketing the site.

Recommendation: the SG writes an invitation to the EQUAL/ESF community to join the CoP, describing the concrete benefits to a potential member of the community. 

2. Facilitators
The facilitators continue to be the most important investment of this CoP and it is important that they get support from their respective Steering Group member, as the SG discussed in their meeting. However, some of the facilitators are still negotiating the work and their contract, which makes it difficult for them to move on with the work. 

Recommendation: the facilitators’ contracts should be completed by the end of August.

3. Recruitment
When the invitation to join the community is clear, and the contracts and job descriptions are complete, there has to be a serious drive to recruit members to the community from facilitators and Steering Group members. 

Recommendation: each Member Sate SG member and facilitator(s) needs to design and implement a recruitment plan using the strategies discussed at the SG meeting and suggestions made to facilitators. 

4. Validation and stories
An over concern about validating the tools should not obscure the need for stories about their use. Stories of how people have used the tools, successfully or not, is what takes the tool out of the realm of the abstract and into an alive context of human beings making their way through complex scenarios the best they can, and often against the odds. I propose that stories will help this CoP to mainstream the tools in ways that complex validation procedures will not.

Recommendation: elements of the self-assessment tool are used selectively - ex post facto - by the facilitators to elicit stories about the tool and its use, rather than ex ante as a way to monitor that only the “right” tools are posted onto the site.

5. Participation in CoPIM events
It is clear that a significant part of the action in this CoP takes place in face-to-face meetings and not in online conversations or activities. The principle online activity is currently to broadcast information, whereas the face-to-face meetings are the places where interaction, necessary for the growth of the community, is taking place.

Recommendation: I suggest that the next face-to-face meeting is obligatory. 

Next steps in the online space
In terms of the design of the online space the next phase will bring the following types of activities from the online space design team: 

· continuing facilitation of members participation in the community, acting as a backstop to the national facilitators.

· promoting a series of events and learning conversations, as outlined above;

· regular blog posts to the front page of the site, encouraging steering group members and facilitator to do the same, either to the front page or to their own-language community group. 

· organisation of a monthly newsletter, with facilitators taking turns at being the Lead Editor.

· ongoing (internal) monitoring and evaluation when there is more activity to be monitoring.
Annex 1

CoP Innovation Mainstreaming  

Steering Group Meeting 3

5 July 2007, Lisbon

SG members present: Ana Vale, Maria do Carmo Nunes, John Neill, Liezelotte Deschrijvere, Juan Manuel Sanchez-Teran, Juliet Peters-Travis (a.m), Maria Emília Arroz, Rafal Zawada

Meeting Facilitator: Bev Trayner

Notes of the meeting

1. Revisit the visions and timelines

During the morning of the steering group meeting we revisited the “visions” and timelines that were written up in the first meeting in Lisbon.  For the most part it looks on track. Although it doesn’t look like there will be 27 member states in our CoP, John Neill suggested we keep it as an ambition. 

2. Role of the facilitator

There  was a discussion about the role of the facilitator, with these points and questions  being made:

Question 1: how to connect interested people outside this existing small group?

· SG members need to help the facilitators to do this;

· contact the champions from MS’s DPs.

· Identify key people in outside services.

Question 2: how to collect tools from MSs who are not participating in the CoP?

· divide between the SG to collect the tools and support the facilitators to do that;

Other tasks:

· for every tool on the site the SG member or facilitator needs to find three stories of its use;

· facilitator should collect stories from minority target groups for the newsletter about which tools work better with specific target groups;

· facilitator can start a national group in own language, summarizing key points in English for the other groups.

3. Defining Innovation and Mainstreaming

Working definitions of social innovation and mainstreaming were debated and written onto the site.  It was agreed that the glossary should be an ongoing project with working definitions integrated into the site where possible.

See innovation: http://innovation.esflive.eu/node/91
See mainstreaming: http://innovation.esflive.eu/node/90
4. Preparation for Open Day

Juliet talked about the Open Days - a series of workshops organised by the commission on local development (big scope). Within Juliet's unit they are organising 15 workshops, including: Partnerships, TNC, Innovation, Quality Management, Sound Planning, Gender Mainstreaming, Ex-offendors, Migration, Social Integration.

Session Title: Social Innovation & Mainstreaming: questions, answers and  

dialogue

Date: 9th October

The session will be a series of interviews with people with similar  

and different experiences in several member states. The audience will  

be encouraged to engage in a facilitated dialogue with the panel. The  

panel will talk to the following questions:

1. Should there be specific programmes that specifically target and finance social innovation? (UK-GB) Ken Lambert

2. How would you recognise a social innovation? (PT) Ana Vale & (B Fr) Jenny Charlier

3. How can you monitor and support social innovation? (BE Fl) Louis Vervloet

4. Is it possible to evaluate the costs and benefits of social innovation? (PL) Piotr Stronkowski

5.  In your experience how does social innovation come about? (UK-NI) John Neill

Facilitator: Beverly Trayner

There will be a computer where people can sign up for InnCoP. 

5. Self-assessment tool from Flanders

Liezelotte shared the validation tool with the group for initial feedback to take back to the expert responsible for developing it. The criteria was considered interesting, although it appeared to be more about validating a project rather than the tool itself. It was also suggested that the criteria did not need to be scored with a point system, but more as a qualitative evaluation. The conversation was to be continued in the meeting the following day.

6. Preparation of the newsletter

In the afternoon, SG members prepared the first issue of the CoPIM newsletter called “promoting social innovation”, and available here:

http://innovation.esflive.eu/node/89 

The newsletter will be open for registration to members and non-members of the CoP.
ANNEX 2
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Steering Group and Facilitator Meeting 1

6 July 2007, Lisbon

SG members: Ana Vale, John Neill, Juan Manuel Sanchez-Teran, Liezelotte Deschrijvere, Maria do Carmo, Maria Emília Arroz, Rafal Azwada

Facilitators:  Anna Zubka, Jean Pierre Palante, João Dias, Madalena Estevão (a.m.) Willem de Bock

Meeting Facilitator: Bev Trayner

Meeting notes

1. Basic questions

During the first part of the meeting facilitators were invited to ask the Steering Group “stupid” questions. No question could be too basic as facilitators will always have to be answering basic questions and need to know the answers!

The questions fell into two types: (i) who and what exactly is EQUAL? (ii) what is a facilitator and what do they do?

Notes taken about these conversations are on the site in the “About section”. 

· See “”EQUAL in brief”:http://innovation.esflive.eu/node/151
· See “The facilitator’s role”: http://innovation.esflive.eu/node/101
2. Integration into the site.

SG members and facilitators worked together to make sure they knew some basic navigation of the site, how to complete their profile, upload their picture, and write a blog post.

3. Sub-meetings

In the afternoon the facilitators met and shared their expectations for the facilitator’s group (the notes are in the Facilitators CoP on the site) while the SG discussed the Validation tool from Belgium (Fl).

4. Closing reflections on the meeting:

Anna Z  - very exciting, left me with much more idea of what the work will be

João D  - really enjoyed meeting th people i know and didn't know. it's a lot of work, but very interesting and fun work to do

MdCarmo - step forward, promising to see the facilitators. a pity not to have such deeper contact with the facilitators

Ana Vale - quite tried because I made a bigger effort on the technologies. I feel I progressed a lot, thanks to Joao who helped a lot. Fantastic group with the steering group. And hope we have something that will be very innovative.

Rafaz Z - really glad to have a chance to meet all the people I received emails from, it helped me put all the pieces together and get a full picture. Now I see the context, where I’m coming from for future work.

Jean-Pierre P -  very interesting for me. this type of cop is v new to me. Much more clear to me than it was before. I like the idea of having specialisation in the faciilitator team, of use in subject where we are good.

Liezelote D. - really liked this meeting. Feels like a puzzle where things fall in place. I feel like it's now or never to collect or not to collect. If we want to reach the right people in the right places, it's like now. I'm v optimistic about it. The atmosphere is really good here to keep on going. I like to thank the Portuguese  colleagues who invited us and who gave us a good time.. especially about seafoods.

John Neill - really interesting working with this particular group. Happy we agreed on meaning of words: innovation and mainstreaming. We've worked along and finally in third SG we agree on what we mean. Commission can learn a lot from the exchange of ideas. I hope we live up to the potential. I think the facilitators have a difficult job. They were important for me. I'm very positive to this group. We have a responsibility to deliver ... thanks to Portugal

Willem de B. - bad news - I'm afraid the technology is going to bit me. The good news - a lot of human interest has been created in less than 24 hours and that is a very important starting point and a driving force on what we have to do. Knowing that it is still a bit of a blur for me. Not exactly falling into place ... v happy to be part of this group.

Mª Emília - in terms of the community it was an important step in clarifying our core domain. In personal terms I start to feel
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