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Title of the workshop

“Supporting innovative actions to underpin reforms and organisational change"

Code 09E15
(Tuesday, 9 October, 17:00-19:00)
1.
Main objectives

· The workshop will be an opportunity for Member States to share similar experiences and engage in a facilitated dialogue with the panel.
· In particular, it will look at ways of sharing, transferring and developing experiences and tools for ESF Programme Managers and project promoters within the context of the CoP for Innovation and Mainstreaming.
2.
Outline of the issues to be discussed

Social innovations are important motors for the Lisbon strategy. They facilitate the modernisation of the economy, and underpin and stimulate the reform of employment and social inclusion policies and actions. 
This workshop brings together the insights, lessons and good practices of Member States and regions to promote innovation in the context of the ESF. A Community of Practice (CoP) has been set up to promote the achievements of EQUAL and transfer the successes to the new programming period (2007-13) by assembling the knowledge accumulated and sharing it with the new ESF managers. The workshop will look at examples, within the context of the CoP for Innovation and Mainstreaming, of ways of sharing, transferring and developing experiences and tools for ESF Programme Managers and with project promoters. Areas for discussion will focus on:

· linking themes for innovation to problems and needs addressed in the programme, and in the Lisbon reform agenda 

· ensuring user orientation

· Validation of innovative results

· Establishing sound mainstreaming mechanisms

3.
speakers

· Facilitator: Beverley Trayner – Moderator of Innovation and Mainstreaming Community of Practice. 

* Speakers will be facilitated by Beverley to answer specific questions so as to engage in dialogue with one another and the audience.
· Ken Lambert UK, Department of Work and Pensions – should there be specific programmes that specifically target and finance social innovation?  
· Ana Vale, Portuguese EQUAL Managing Authority. Along with Belgium (FR) will look at how to recognise a social innovation.

· Jenny Charlier Belgium (FR) Managing Authority. How would you recognise a social innovation?

· Louis Vervloet, Belgium (NL) – How can you monitor and support social innovation?

· Piotr Stronkowski Poland – Is it possible to evaluate the costs and benefits of social innovation?

· John Neill (UK-NI) – In your experience how does social innovation come about? 
In the style of the workshop, speakers are encouraged not to provide detailed powerpoint presentations. However, as language is always an issue in a European context such as this, it would be helpful to have 1 or 2 slides with the key messages being discussed on your particular question.
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