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	What is the Mainstreaming Reference Guide? 

	It is a resource that provides guidance and practical support for those wishing to mainstream and transfer products of social innovation.

Comprising 7 chapters, it starts by looking at the concept of innovation in EQUAL, the value of mainstreaming, and the lessons for the social area that may be learned from mainstreaming in the market economy.  It goes on to examine the structuring components, or cornerstones of mainstreaming: the 3 Pillars (Product, Partnership and Process), the 4 Stages of the Mainstreaming Cycle (Convergence, Appropriation, Incorporation and Evaluation & Results) and the Critical Players (Producer, Incorporator, Mediator and Mainstreaming Agent).  Given the importance of the Thematic Networks formed under EQUAL, their role as mainstreaming tools is examined.  Finally, there is reference to ways of sustaining innovation.

To make the Reference Guide more helpful to mainstreaming projects, lessons learned and real examples and testimonies taken from practices in EQUAL Round 1 have been included.

	What is its added value ?
	· “It systematises new concepts relating to product mainstreaming that together provide a theoretical corpus of reference and clear, coherent and rational framework” (opinion of users at the validation session);

· It addresses the “conceptual void”, even at European level, creating a demand from those seeking to transfer social innovation;

· It is a framework document for action, and a practical resource that includes: a diagrammatic consultation tool; critical issues that users must consider at each stage of the mainstreaming cycle, and for each of the three mainstreaming pillars (product, partnership and process), with suggested models and grids, and practical cases and testimonies. 

	Beneficiaries

and users
	The beneficiaries (and users) of this Reference Guide are EQUAL Development Partnerships that will be mainstreaming their products, as well as all those wishing to transfer or incorporate new practices.

The final beneficiaries are the target groups of the interventions or services transferred according to the methodology proposed in the Reference Guide. 

· EQUAL Development Partnerships undertaking the product mainstreaming requirement;

· EQUAL Thematic Networks and their facilitators who play a critical role in driving forward the transfer and generalisation of EQUAL products;

· All those who, committed to social innovation, wish to transfer or incorporate new practices and ensure their sustainability.

	Strategies for adopting and building on the Reference Guide
	Recognising the innovative character of this mainstreaming methodology and even of some concepts contemplated in this Reference Guide, consideration is being given to forming a team of qualified facilitators/mediators/mentors that would be available to assist Round 2 DPs throughout the mainstreaming process.  This team should also contribute with critical reflection and suggestions, to improving the concepts and models proposed in this first version of the Reference Guide.  

	Available formats and languages
	The Reference Guide is available in paper format (Colecção Saber Fazer, from the EQUAL Management Office) and on the website www.equal.pt.

It is also available in English on the website of the European CoP on Innovation & Mainstreaming: http://innovation.esflive.eu 

	Authors
	Portuguese EQUAL Management Office with input from Horácio Covita and a small Community of Practice made up of six EQUAL project leaders.
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