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	CoP Innovation & Mainstreaming



Innovation & Mainstreaming Practices, Products and Tools

	1. Title of the practice, product  or tool
Rickter Scale® - a motivational assessment and evaluation tool


	2. Authors (Managing Authority, NSS or Development Partnership responsible by the design of the practice/product/tool)
Bespoke overlay (set of questions) developed by Department for Employment & Learning (DEL – MA) and PROTEUS (NSS).

Actual tool developed by the Rickter Company based in Inverness, Scotland.


	3. Main content (what are the key aspects of the practice/product/tool?)

The Rickter Scale® is a unique motivational assessment and evaluation tool that offers an integrated, solucations-focused approach to working with individuals and groups, whilst measuring soft outcomes and distance travelled. It uses motivational interviewing techniques which raise self-awareness and build self-esteem, it overcomes communication barriers, it reflects the needs of individuals, motivates action planning and goal setting and also provides feedback about progress made.


	4. Format of the practice/product/tool (hard copy, electronic format, CD-ROM, Video, etc.) and languages in which it is available
The Rickter Scale® is an actual ‘hard’ product, a hand-held board which the ‘client’ will hold during the interview. The interviewer will also have the use of a CD Rom to capture the baseline and review progress and note down action points. Progress can then by viewed by graphs and charts.

Currently available in English (and be translated paying due regard to Neuro-Linguistic Programming and other theories underpinning the ethos & effectiveness of the Rickter Scale®).



	5. Potential users (“clients” of the practice/product/tool interested in using it)

The Rickter Scale® can be used by trained Practitioners in a variety of settings:

· Trainers can use it with their students

· Counsellors, Mentors, Advisors can use it with the clients

· Project Managers can use it with the project beneficiaries

· Programme Managers can use it to capture evidence of programme-wide successes & statistics

There is no sector (training, education, guidance, careers advice & guidance, social inclusion, supported employment, personal development, addictions & drugs, probation work, project evaluation, quality management, stress management, young people, migrants, domestic violence, healthy living etc.) which is not or cannot be covered by the Rickter Scale®. 

Currently, there are over 600 overlays (= frames of reference) already developed, but should one be unable to find a suitable one, the Rickter Company will work with one to develop a unique frame of reference to reflect the specific needs of both the intended user group and organisation’s aims & objectives.


	6. Comments from the users

· “The use of The Rickter Scale has been useful in terms of progressing consideration of the measurement of soft outcomes; The visual and physical nature of the tool is very useful” (DP from UKni – Beyond Caring)



	7. Mainstreaming activities (type of support available to facilitate the incorporation of the practice/product or tool by new users)

Full training and support is part of the package which the Rickter Company offers to its customers


	8. Contact person

Name:                                  Pat Donnelly
Email:                          pat@equalni.org
Telephone:                          00 44 28 9037 1023
     Country:                              UK / Northern Ireland


       Self-assessment of the practice/product/tool

	1. Added value (specific contribution of the practice/product/tool to innovation & mainstreaming; distinctive aspects of the practice/product/tool)

· Positively engages the individual
· Facilitates real, productive interaction
· Produces a comprehensive profile of individual needs within a short period of time
· Motivates the individual to take ownership of goals and action plan
· Provides a clear measure of soft outcomes, of distance travelled.
· Offers evidence for evaluating the effectiveness of service provider support and intervention.


	2.  Strong  points and weak points (critical success factors, unresolved issues, etc …)
Benefits for the client:

· Easy to use and understand
· Avoids communication barriers
· Allows the client to explore possibility
· Builds on what works for the individual
· Non-threatening and non-intrusive
· Gives positive feedback about progress made
· Allows the client to see the ‘big picture’ and make connections
· Creates greater self-awareness
· Helps identify appropriate specialist support
· Builds motivation
Benefits for the practitioner:

· Easy to administer
· Instantly engages the individual
· Helps overcome communication barriers
· Produces quality information in a short period of time
· Profile immediately available for action planning
· Offers standardisation
· Provides initial assessment, monitoring and evaluation information
· Helps identify appropriate support
· Adapts to a variety of different client groups / needs
Different boards: Accessibility Board, Braille Accessibility Board, Pictorial Accessibility Board, Groupwork Board, Individual Boards & Sliders etc.

Weak Point: the majority of current overlays are in English only – however, translation into other languages should not be a problem.


	3. Usefulness for ESF managers
See under 2. above – strong points.

Once trained in the use of the Rickter Scale® - it is easy to use, little paperwork, provides standardised information about clients / programmes, measures and evaluates the otherwise hard-to-capture progress of individuals (soft outcomes, distance travelled) and provides information about the effectiveness of an overall service/programme if the IMS system is used.


	4. How easy is the tool to be adopted? 
Very easily: translation of overlay(s), training of practitioners, CD Rom to be translated etc.
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