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CoP Innovation & Mainstreaming

Practice or Tool Description
Domain of the practice or tool (add just one X to the table where applicable)
	Key phases of the innovation-mainstreaming cycle:
	

	Defining innovation priorities
	

	Selecting projects
	

	Creating learning environments 
	

	Designing and testing new solutions
	

	Validating practices and tools
	X

	Mainstreaming new solutions
	

	Monitoring and evaluating
	


1. Title of the practice or tool

Validating Products
2. Author (Person / Organisation / Partnership / Managing Authority responsible for tool design)
EQUAL Managing Authority
3. Country (name of country in which the tool is being used)
Portugal
4. Main Content (brief description of the key aspects of the practice or tool)
Package composed by: 
a) Product validation methodology (Brochure, Colecção “Saber Fazer”, 2002) 
Describes the validation process, the methodology, the different players and the quality criteria used as the basis for reflexion and critical analysis.
Several testimonies from experts and project leaders are powerful illustrations of the process; 
b) Validating the validation methodology (September 2005) 

This document is the result of the quality analysis exercise on the validation model that was done at the end of EQUAL phase 1, with the participation of facilitators of the National Thematic Networks.

It focus the quality criteria, the strong and weak points of the methodology and includes recommendations which were important contributions to improve the methodology in the EQUAL phase 2;
c) Validation of Innovative Products (2006)
This tool describes the main steps of the validation process and presents a checklist to assess the seven quality criteria: innovation, empowerment, suitability usefulness, accessibility, equality and transferability.

This is the tool used in EQUAL second phase.
5. Added value of the practice or tool (specific contribution of the practice or tool to innovation & mainstreaming; strong and weak points)
Added value:
· Improving Products Quality
· Social Recognition of Products innovation
· Meeting potential users and listening to their needs

· Defining a mainstreaming strategy
Strong points
· Powerful tool for quality analysis and benchmarking;

· Opportunity for joint reflection and collective learning;

· Extensive involvement of different players (experts, peers, authors, potential users, decision makers) – plural approaches;

· Allowing to prepare mainstreaming plan.

Weak points
· Time required to prepare the validation meeting and the meeting itself;

· The transversal scope of the quality criteria could on occasions be unsuited to the specificity of some products being validated;

· The lack of receptivity to issues relating to “relative merit”.

6. Critical steps and recommendations on setting up a similar practice (explain crucial steps to take or pitfalls to avoid when setting up a similar practice elsewhere)
· the learning attitude of all participants specially the authors (openness to critical analysis;
· the ability of peers and experts to provide a constructive and well-explained appraisal;
· the participation of recognised experts;
· to focus the debate on evidences of each quality criteria;
· having a sense of responsibility and participating in a auto evaluation process;
· Not allowing peers’ alliances to block up critics

· participation of potential users (clients’ point of view)

7. Potential users and type of support available to facilitate the incorporation of the practice or tool
· Programme and project managers;
Support may be available through study visits or demonstration sessions.
8. Testimonies from users or beneficiaries (brief accounts of how it has worked in practice, strong and weak points etc. from the point of view of users or final beneficiaries)
“It has been a real driving force for quality, which everyone involved clearly felt to be a new level of requirement introduced in EQUAL” (Florindo Ramos, Thematic Network facilitator)
“By introducing formalised rigorous product quality analysis, and promoting broad reflection on the potential outcomes of a pilot programme and identification evidences in the testing process, validation has contributed to legitimacy of results, and to creating conditions that ensure that efforts to promote horizontal and vertical mainstreaming are more effective” (José Manuel Henriques, Thematic Network facilitator).

“Subjecting products to the critical eye of peers and specialists (…) constituted a useful trial – run for how the products might be received when disseminated (…)” (Graça Rojão, CONVIDAS, project leader)
9. Format of the practice or tool and languages (Document, CD-Rom, Video, Website etc. and languages in which it is available)
Portuguese: paper brochures and available for download at  www.equal.pt English: available for download http://innovation.esflive.eu 
10. Contact person for more information
Name: Ana Vale
Organisation: EQUAL Managing Authority.
E-mail: equal@equal.pt 
Telephone: + 351 21 799 49 30
Web address: www.equal.pt  
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